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CASE STUDY

“

A lot of people may
claim they can do a job,
and there are a lot of
ways to get a job done.
But at the end of the day
there are only a handful
of people out there who
really know what they’re
doing and will do it the
right way—and that’s
Bluetowne.
Art Waite

”

Director of Operations

Cipher Pharmaceuticals

“

Our team was extremely
impressed with
Bluetowne’s level of
planning and execution.
Our office move went
flawlessly.
Mark Spina

”

Senior VP of Finance & Treasury
Cipher Pharmaceuticals

CIPHER PHARMACEUTICALS PARTNERS WITH
BLUETOWNE TO UPGRADE AND MIGRATE
INFRASTRUCTURE TO NEW U.S. HEADQUARTERS WITH
ZERO OPERATIONAL DOWNTIME

CIPHER PHARMACEUTICALS
THE CLIENT
Cipher Pharmaceuticals is a growing specialty company with a focus on dermatology.
Their goal is to develop and acquire best-in-class skin care solutions for unmet medical
needs. Cipher has everything it takes – strong financials, a robust and growing product
portfolio, and savvy executive leadership with proven commercial execution capabilities.
THE CHALLENGE
Prior to engaging Bluetowne, the original company operating under the name Innocutis
was acquired by Cipher, a public company, and experienced extremely fast-paced
growth both in the U.S. and Canada. They were faced with the need to replace an
aging computing and networking infrastructure to keep up with the growth demand.
Cipher was also establishing a new U.S. headquarters, and had the requirement of zero
operational downtime during the IT infrastructure replacement and migration to the
new location.
THE SOLUTION
Bluetowne was indispensible in assisting with the new office planning and infrastructure
build-out, working hand in hand with Cipher’s leadership team to provide support and
clear direction. To facilitate growth and performance demand, the existing infrastructure
was brought up to modern day “best practice” standards utilizing the latest technologies.
To handle the high volume data demand of Cipher’s user base, Cisco Catalyst switches
and Cisco Meraki wireless networking gear was deployed throughout the new U.S.
headquarters. These technologies provided traffic segmentation, data governance
and compliance oversight. Additionally, the server infrastructure was upgraded with a
VMware physical-to-virtual migration of all servers.
THE RESULT
Cipher experienced no operational downtime during the transition, achieving a critical
goal of the project. Cipher also achieved operational efficiency across all user functional
groups while ensuring data control and integrity. The networking architecture provided
seamless control of corporate-owned, BYOD, and guest devices independently. The
VMware virtualized environment ensured effective utilization of hardware resources,
flexible migration of workloads with Cipher’s existing cloud environment, and expanded
options for disaster recovery and data availability. Cipher is well positioned for future
growth as the company continues to scale.
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